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Management and Stakeholders
Corporate directors serve on the corporation's board as directors, and they get their seats through elections or appointments. The corporate directors' significant responsibilities include shaping the organization's strategy and protecting the interests of the shareholders (Tashman & Raelin, 2013). The shareholders are the individuals who have contributed some capital or have shares in the corporation. The primary aim of the shareholders is to achieve maximum wealth from the organization. The corporate managers have the responsibility of ensuring that the returns from the shares continue to increase with time. The managers have to ensure that the operation costs are low and the profits from the sales are high. Since there are different classes of shareholders like the customers, suppliers, employees, and the community, managers find it hard to balance and give equal attention to them at the same time. The shareholders feel that the managers have neglected them and may decide to withdraw from the organization hence driving the company to losses. Therefore, the managers have to be keen on which class of shareholders to attend to first, depending on the shares they have in the company. 
The managers can prevent losing the shareholders by having a proper strategy. The strategy will guide them on ways of prioritizing and the importance of each shareholder to the organization. The directors can set viable plans that will steer them in the prioritization process. The planning process should be ethical, and none of the shareholders should feel neglected (Freeman, 2020). The project managers have to understand the factors that affect the prioritization process. These factors include power, influence, interests, and knowledge. A project plan is a perfect tool that will help the managers to prioritize their time. The knowledge factor defines how well the shareholders understand their rights and the mission of the organization. Interests represent what is keeping the shareholders as contributors to the corporation, while power and influence define the extent to which the shareholders can direct the organization's path. 
According to Williams (2019), the managers should identify the exact gap between their interests and stakeholders like the community members, suppliers, customers, and employees. By identifying the holes, the managers can quickly fill them and cultivate a good relationship with them. Stakeholders have different levels of influence on the company. Mostly, organizations should consider the economic consequences of any action on the stakeholders. The managers should find ways of personalizing communications with a given group of stakeholders. For instance, the company should communicate the prices, quality, and availability of a product to the customers, early enough, and conveniently. 
The managers need to speak to the expectations that the managers have for the institution or business. Freeman (2020) argues that the stakeholders' significant anticipation is to receive high returns from their organization's investments. The employees hope for a safe environment to work from, exciting tasks, rewarding benefits, and pays besides job security. Members of the community class of stakeholders always wish that the business maintains good environmental hygiene without degrading the quality of life and harming the physical environment. 
The managers must understand the stakeholders' expectations and make ethical decisions on which group of stakeholders they should focus on (Braun, 2019). The managers have to decide as they cannot focus on all the stakeholders without conflicting their mission with that of the business. Stakeholder prioritization helps the managers to collect critical information about the claims of the shareholders. The managers need to identify all the stakeholder group members that have concerns besides looking for communication patterns. 
Establishing the company's needs from the stakeholders is a significant path that will lead the managers to accomplish their goals. The managers can quickly know the relationship between the business and the stake owners (Tashman & Raelin, 2013). The managers will know exactly which group of stakeholders to prioritize and which group can wait longer. Acknowledging the stakeholders, ethically, helps them engenders satisfaction among them. To effectively manage the stakeholders' expectations, the managers should prioritize decisions on accurate, non-flawed, and complete information. When there is total trust between the managers and the stakeholders, the owners get motivated to increase their shares. 
A dollar in hand in the present time is by far much worthy than many promised dollars in the future. The statement is true because one can invest a dollar at hand to earn greater returns. Hampton, (2011) argues that if the returns are great, the investor can still finance the profits and the top dollar to make greater profits that can easily surpass that promised dollar in the future. For example, one can take a dollar at hand in the present to invest in a business of producing milk. The investor can decide to buy a milk-producing cow with the dollar and start supplying milk in the neighborhood. With time, the cow may produce a calf as a by-the-way profit. The farmer can quickly grow his business with a single dollar, from a single cow to a large herd of cattle. The returns are much greater than that dollar the person will receive in the future. 
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